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Steel Workers of Great Britain being formed in 1862. Under the
laisser-faire conditions in this country, the iron unions successfully
adapted themselves to the new technique of steel making and.
steel unions developed as early as 1871, when the Independent
Association of Tinplate Makers was founded.
The principal unions formed in the eighties were the British
Steel Smelters* Association (1886), the Amalgamated Steel and Iron
Workers of Scotland (1888), and the National Steel Workers'
Association (1888). Some of the unions were transitory, but by the
end of the century the melters, millmen and sheet workers were
organized in most parts of the country. Up to the outbreak of the
War the period was characterized by the development and stabili-
zation of unionism and consolidation may be said to date from
1914-
As a result of a conference in 1915, the Iron and Steel Trades
Confederation came into being in 1917 from a fusion of the following
unions:
The British Steel Smelters' Association.
The Associated Iron and Steel Workers of Great Britain.
The Amalgamated Steel and Iron Workers of Great Britain.
The National Steel Workers' Association and the Tin and Sheet
Mi [linen's Union.
The Confederation was based on a scheme dividing the country
into seven parts with Divisional Committees. The membership
attained 50,000 but was far from including the whole of the workers.
Unions included in the Federation were the National Union of
Blast Furnacemen, the Amalgamated Wire Drawers9 Society, and
others representing workers within the steel industry. Some of the
men belonged to unions whose principal membership lay outside
the industry. In spite of the amalgamations that had occurred, the
British industry was, at the end of the period, a good way from
complete organization, but compared with other countries, except
Germany, it was highly organized. The latter country had repre-
sentative trade unions and there was, in fact, a general similarity
with Great Britain. Whilst trade unionism and collective bargaining
was well developed in these two countries, there was practically
untrammelled control by the employers in the U.S.A., France and
Belgium. In the American iron and steel industry trade unionism
was quite ineffective and in many works contracts of service did not
exist* In France there was no effective organization of workers for
wage settlements or collective agreements. In Belgium the Metal